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CHAPTER  I 


INTRODUCTORY 

Aa  the  title  of  the  thesis  would  Indicate,  the  purpose  of 
this  study  has  been  to  review  the  existing  young  adult  program 
in  the  Lynn  Jewish  Community  Center,  and  to  make  recommenda- 
tions for  whatever  changes  or  improvements  appear  necessary 
for  establishing  a broad,  constructive,  and  worth  while 
program  for  the  young  adult  level. 

At  no  point  in  this  study  does  the  writer  refer  to  any 
figures.  This  was  done  because  the  writer  felt  that  a break- 
down of  the  figures  would  not  be  significant,  instead  the 
writer  was  interested  in  “typical  responses"  to  certain 
questions . 

The  study  will  point  out  the  existence  of  the  clubs  and 
center  program  in  the  young  adult  category.  The  writer  pro- 
poses to  investigate  the  club  programs,  leadership,  services, 
needs;  elaborate  on  them  in  detail;  and  finally,  to  discuss 
the  material  in  the  light  of  group  work  philosophy. 

Against  the  background  of  young  ad,ult  needs  and  develop- 
ment, the  writer  aims  to  examine  the  clubs  and  to  discover 
whether  or  not  they  function  to  the  satisfaction  of  the 
members'  interests  and  needs.  The  important  questions  posed 
in  the  writer's  mind  are  as  follows: 

1.  Are  the  young  adult  programs  filling  a vital  need  in 
the  lives  of  the  members? 


/w  o t i 

■ 

■ 

bn  a ,*xoJn^D  ^JiaWBnoO  n • ari«f  nl 

v*ta^  i aaeaqa  nofusvo'iqrj  ;sarfo  rceva^Briw  nol  and? 

. i 1 vov  ill  ' ■ - 1 7 

xas  oJ  Ttata-i  leJiTW  tfit  a sob  ybuJe  *td$  nl  tfflioq  on  JA 
a Ja 

eri*  baaJani  , frnaollfnsi*  *J  fc  blwcw  «*a«xi/3l:‘j  - ■ 

o * \jr  io  oJ  *8fl<  on  Z J -it  beJ  sq  " ' - ^ ; tl*'-'* 

. RnoJtJoeup 

' 

-rT-  . ' ri*rv  ap  '*  ••:-  a J > iuc.  i:  ■ e>d  it  fr  an:  o-cr  nsJriao 

....•;:  bIo 

' 

. 

- ■ i 'V- v bn.  V:  •!  JI:;  a ;mio-  V.  icu or:  oa  ' * t $««•  • 

-to  rc  ) ■ * ~ n;.  Of  I » « : * : • « c ' i **  ' 

-■•.:■  noltx  V dtB?.  od*  oS  no  tJonu'l  y-'dJ  Jon  no  qnrttarfw 

.;,  s.  •_•  . *n.v/n  ' . :’-i  bna  tr  " ’ rcao'f-"^ : 

: :•»."  o'i  > oo:«  - -r  t 1 ts J In i ^n\+ 
tXXIl:  anJansonq  JIo.6a  gnooy  artt  oiA  .1 

■.  • ' '■-•*. fi  n.r!J  *ro  R'iv’I  sf-'J 


2.  What  are  the  activities  of  the  club? 

3.  Do  the  programs  have  specific  purposes  or  aims? 

4.  Are  the  clubs  governed  in  the  democratic  manner  so 
vital  to  the  field  of  group  work? 

5.  Have  the  clubs  shown  any  responsibility  to  and  for 
the  local  Jewish  community? 

SCOPE  OF  THE  STUDY 

The  study  originally  Included  the  six  clubs  which  were 
affiliated  with  the  Center.  By  affiliation,  the  writer  refers 
to  the  fact  that  all  the  members  of  the  young  adult  clubs 
hold  membership  cards  to  the  Center.  However,  Just  as  the 
writer  began  this  study,  two  of  the  groups  disbanded.  The 
writer  then  extended  this  survey  to  young  adult  members  of 
the  Center  who  are  not  members  of  any  young  adult  group.  The 
thesis  includes  a set  of  twenty-seven  questions  used  in 
connection  with  all  the  young  adults,  and  a series  of  inter- 
views with  some  of  the  young  adults,  presidents,  center,  and 
other  personnel.  When  the  writer  started  this  research,  it 
was  on  the  premise  that  each  young  adult  club  had  a leader. 
However,  the  writer  soon  discovered  the  young  adult  clubs  felt 
they  were  "mature  enough  to  run  their  own  club  without  a 
leader."  In  order  to  obtain  background  information  concerning 
the  clubs,  it  was  necessary  for  the  writer  to  draw  up  a set 
of  thirty-two  questions  which  the  writer  used  to  interview  the 
club  presidents. 
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METHOD  OF  PROCEDURE 

A set  of  twenty-seven  questions  was  compiled  in  the 
form  of  a questionnaire.  This  questionnaire  was  sent  to  all 
the  young  adults  who  hold  a membership  card  in  the  center, 
with  an  explanation  of  the  survey.  The  writer  spoke  to  all 
the  groups  and  the  young  adult  council  personally,  to  further 
interpret  this  study.  Because  of  delay  in  answering  the 
questionnaire,  the  writer  interviewed  the  young  adult  club 
members  and  non-club  members  by  phone,  or  by  personal  contact. 
Then,  on  the  basis  of  the  interviews,  discussions  and  reports, 
the  material  was  reviewed  to  answer  the  general  questions  and 
to  make  recommendations  from  the  study. 
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CHAPTER  II  DESCRIPTION  OF  THE  LYNN  JEWISH  COMMUNITY  CENTER 

The  focal  point  for  leisure-time  activities  is  at  the 
Lynn  Jewish  Community  Center,  where  everyone  is  aole  to  find 
opportunities  for  fun,  learning,  and  companionship  all  under 
a single  roof.  A center  where  all  the  young  adults  and  their 
friends  can  discover  a new  design  for  living.  Every  young 
adult  can  find  the  threads  of  leisure-time  snorts,  dramatics, 
dancing,  and  club  meetings  drawn  together  into  one  exciting 
new  pattern — a design  for  living  to  make  the  young  adult  a 
more  interesting  Individual,  and  to  make  life  more  interesting 
for  all  the  young  adults. 

The  Lynn  Jewish  Community  Center  has  arranged  activities 
for  young  adults  who  are  not  interested  in  Joining  any  club 
such  as;  the  young  adult  lounge  which  is  open  every  Tuesday 
night  and  also  on  Sunday  night  for  special  programs.  In  the 
lounge,  the  young  adults  may  meet  their  friends,  dance  to  the 
Juke  box,  participate  in  the  novelty  programs  which  are  usually 
held  twice  a month.  If  a young  adult  does  not  know  how  to 
dance,  he  may  enroll  in  the  dancing  course  which  is  held  weekly. 
For  the  young  adults  who  are  more  talented  along  the  lines  of 
staging,  costuming,  acting,  the  Center  Players  offer  the 
young  adults  a chance  to  act  in  their  productions.  The  gym 
is  offered  to  those  young  adults  who  feel  they  would  like  to 
play  basketball,  volleyball,  golf  lessons,  boxing.  For  complete 
relaxation  the  health  cIud  offers  massages,  steam  baths,  ultra 
violet  and  infra  red  ray  treatments.  The  game  room  is  open 
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for  enthusiasts  at  table  tennis,  checkers,  or  chess.  If  the 
young  adults  want  to  participate  in  a more  strenuous  game, 
the  recreation  area  is  open  to  tnem  where  they  may  bowl  or 
play  a game  of  billiards.  For  the  young  adults  who  are 
club  minded  the  Center  offers  the  following: 

Masada — this  is  the  only  co-ed  club  in  the  young  adult 
category;  this  organization  offers  a comprehensive  cultural 
program  based  on  Jewish  ideals.  This  group  has  conducted  an 
Intensive  educational  program  in  the  form  of  discussion 
meetings  for  the  purpose  of  integrating  its  members  into  the 
movement.  It  has  sponsored  a series  of  Oneg  Shabbat , fund 
raising  dances. 

Mohawks — comprised  of  young  adult  men  who  participate 
in  social,  cultural,  and  athletic  activities. 

B >nal  B ♦rlth  Girls — open  to  young  adult  women  who  have 
graduated  from  high  school  and  who  are  interested  in  helping 
those  less  fortunate  than  themselves.  The  activities  consist 
of  dances,  parties,  educational  activities,  and  fund  raising. 

Tau  Theta  Alpha — fraternity  formed  from  Greater  Lynn 
college  young  adult  men  whose  main  purpose  is  to  maintain  a 
study  background  of  cultural,  social  and  athletic  activities. 
YOUNG  ADULT  COUNCIL 

The  Jewish  Young  Adult  Council  is  an  important  institu- 
tion in  the  Jewish  community,  a real  asset  to  both  affiliated 
and  non-af filiated  Jewish  young  adults.  There  are  some 
fundamental  principles  which  are  common  to  Jewish  young  adult 
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councils  In  all  communities. 

The  Young  Adult  Council  is  expected  to  be  representative 
of  the  needs  and  desires  of  every  segment  of  the  Jewish 
community.  It  should  function  as  a coordinating  body  for  its 
constituent  groups.  It  should  be  the  spokesman  for  all  Jewish 
young  adult  cluo  members  in  the  community.  Furthermore,  it 
should  serve  as  a source  of  training  future  leaders  who  soon 
will  be  making  and  carrying  out  overall  community  policy. 

The  Young  Adult  Council's  position  should  be  strengthened 
by  establishing  a working,  cooperative  relationship  with  the 
adults  in  the  Jewish  community.  The  Young  Adult  Council 
should  be  a sound  liaison  between  Christian  and  Jewish  Young 
Adults  providing  the  means  for  better  understanding  between 
both  groups  in  the  community  at  large. 

The  Lynn  Jewish  Young  Adult  Council  is  a representative 
body  made  up  of  two  delegates  from  each  of  the  existing  young 
adult  groups  in  the  entire  community.  The  general  membership 
of  the  young  adult  clubs  at  the  Center  select  their  delegates 
by  means  of  an  open  vote.  Although  the  lounge  is  not  looked 
upon  by  the  staff  and  by  the  young  adults  as  a club,  the 
council  is  open  to  any  member  of  the  lounge  who  is  not  a 
member  of  & club,  to  offer  his  opinion  and  help.  This  gives 
the  unafflllated  member  a chance  to  be  "heard"  in  the  Center. 
One  of  the  chief  values  of  the  council  lies  in  the  fact  that 
it  provides  a "common  meeting  ground"  for  members  of  the 
various  groups  to  get  together.  It  provides  young  adults  with 
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an  opportunity  to  pool  their  efforts  towards  a common  goal. 
These  goals  may  range  from  desiring  a Sabbath  service  to 
collecting  for  the  Jewish  National  Fund  or  working  for  the 
United  Jewish  Apoeal.  The  type  of  structure  and  program  may 
vary  and  is  not  too  significant;  it  is  the  getting  together, 
that  is  important.  usually  members  in  clubs  or  groups  concern 
themselves  only  with  projects  that  are  of  interest  or  import- 
ance to  their  group  only.  A young  adult  council  then  en- 
courages the  feeling  of  togetherness,  which  has  always  been 
present  in  Jewish  life.  It  is  a medium  through  which  Jewish 
young  adults  can  work,  study,  play  and  think  together.  A 
young  adult  council  develops  unity  of  purpose,  which  is 
urgently  needed  ih  Jewish  life  today. 

The  council  is  divided  into  three  major  categories. 

Agency  for  sponsorship: 

1.  Sponsors  community  wide  projects  of  Jewish  and  non 
Jewish  nature. 

2.  Sponsors  and  holds  activities  to  attract  the  un- 
afflliated  Jewish  young  adults  in  the  community. 

Agency  for  service  to  club,  to 

1.  Provide  program  service. 

2.  Serve  as  a clearing  house. 

3*  Help  club  gain  status — through  publicity  and  the 
general  recognition  of  the  young  adults. 

4.  Bring  to  attention  of  individual  club  knowledge  of 
certain  issues  and  suggest  possible  action. 
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Agency  for  coordination  and  unification: 

1.  Able  to  spread  effort  and  interest  in  all  aspect 
and  fields  of  activity. 

2.  Aole  to  serve  as  a body  for  group  action  when 
necessary  or  desirable. 

3.  Able  to  speak  for  affiliated  Jewish  young  adults 
of  community  on  matters  of  concern. 
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CHAPTER  III  THE  NEEDS  AND  DEVELOPMENT  OF  YOUNG  ADULTS 
When  young  people  leave  school  there  Is  generally  an 
abrupt  stop  to  many  of  the  recreational  activities  Involving 
the  use  of  expensive  equipment  and  careful  organization.  They 
are  thrown  back  upon  a leisure  life  of  reading,  attending 
movies,  listening  to  the  radio,  and  being  spectators  at 
athletic  events.  Their  problems  and  interests  begin  to  shift 
again  in  a manner  similar  to  that  at  the  beginning  of 
adolescence.  Young  adults  have  a vital  need  for  recreation. 

It  is  a need  that  for  the  most  part  is  still  unmet.  The 
problem  of  how  to  bring  a satisfactory  leisure  life  to  this 
group  is  so  complex  that  no  simple  approach  can  be  expected 
to  succeed.  It  must  be  attacked  from  many  angles. 

The  young  adult  needs  economic  security  in  self-support 
which  will  help  him  to  satisfy  his  need  to  marry  and  establish 
a home.  He  has  to  adapt  himself  to  a vocational  life  and  make 
a good  work  adjustment.  "Leaving  the  parental  roof  and  going 
to  work  are  a strain;  the  person  has  to  pass  the  test  of 
adjustment  to  a new  environment  and  thereby  prove  hi3  worth. "1 
The  young  adult’s  attention  begins  to  focus  on  the 
adjustments  necessary  for  satisfactory  life  in  a world  of 
adults,  as  distinguished  from  a world  of  young  people  in 
school.  Work  and  wages  loom  larger  and  larger  as  the 

1 English,  0.  Spurgeon  and  Gerald  H.J.  Pearson 
Emotional  Problems  of  Living  (New  York:  19^+5)  P.  ^9 
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prerequislt  for  nearly  every  type  of  desired  experience. 

For  girls , the  vocational  problem  has  become  very  nearly  as 
compelling  as  it  is  for  boys,  although  the  social  pressure  to 
seek  work  is  not  as  great  and  there  is  less  stigma  attached 
to  the  failure  in  the  search. 

Life  is  at  full  tide;  physical  energy  is  greater  than 
ever  before;  the  mind  is  active  and  eager;  and  enthusiasms 
demand  expression  in  definite  activities.  Habits  are  becoming 
fixed,  the  emotions  are  as  strong  as  ever,  and  an  increasing 
surplus  of  energy  tends  to  find  expression  in  excitement.  It 
is  not  strange  that  young  adults  seek  excitement  in  the  thrills 
of  amusement  and  larks  and  adventures  which  often  distress 
older  and  steadier  people.  This  indicates  a serious  need  for 
public  interest  in  properly  guided  recreational  amusements. 
There  is  a pathetic  lack  of  social  concern  for  the  search  of 
our  young  people  for  recreation.  Says  Jane  Addams : 

It  1 8 as  though  we  were  deaf  to  the  appeal  of 
these  young  creatures;  claiming  their  share  of  the 
Joy  of  life,  flinging  out  into  the  dingy  city  their 
desires  and  aspirations  after  unknown  realities, 
their  unutterable  longings  for  companionship  and 
pleasure.  Their  very  demand  for  excitement  is  a 
protest  against  the  dullness  of  life  to  which  we 
ourselves  instinctively  respond. 

The  development  of  physical  and  mental  powers,  now 
approaching  their  highest  oolnt,  naturally  leads  to  a feeling 
of  independence  and  a sensing  of  individual  problems,  of  the 
final  preparation  for  life,  self-support,  and  the  growing 


2 Jane  Addams,  The  Spirit  of  Youth  and  the  City 
Streets  (New  York;  1909)  p.^3 
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responsibilities  which  continue  into  adult  life.  It  is  the 
time  when  the  young  man  or  woman  must  decide  how  to  use  life 
and  its  powers.  These  new  responsibilities  are  interesting 
to  young  people  and  have  the  thrill  of  excitement  in  them. 

It  is  a new  thing  to  be  Mon  one's  own,"  and  the  experience 
1 8 interesting,  exciting,  and  sometimes  a bit  wearing.  With 
the  new  sense  of  independence,  they  may  develop  that  balance 
between  humility  and  self-reliance  which  we  consider  good 
Judgement . 

The  unmarried  young  men  and  women  have  an  acute  need  for 
an  attractive  and  suitable  recreational  program  to  use  con- 
structively their  abundant  energy;  to  fill  up  the  spare  time 
which  hangs  heavy  on  their  hands;  and  to  facilitate  the 
wholesome  relations  between  young  men  and  women  which  will 
lead  to  normal  courtship  and  marriage.  Marriage  and  the 
establishment  of  a home  are  the  normal  desires  of  young 
people  who  have  reached  physiological  and  emotional  maturity. 
Although  not  limited  to  a specific  age,  a young  adult  reaches 
maturity  following  resolution  of,  and  relative  achievement  of 
freedom  from,  the  conflicts  and  struggles  of  adolescence. 
Emotional  maturity  implies  that  the  young  adult  has  been  able 
to  emancipate  himself  from  a dependent  relationship  with  his 
parents  to  an  acceptance  of  an  adult-to-adult  relationship 
with  them  which  he  will  be  able  to  carry  over  in  his  relations 
with  other  adults. 
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The  young  adult  needs  to  live  In  terms  of  reality  and 
fact  rather  than  phantasy  and  wish.  The  new  evaluation  and 
understanding  of  himself,  which  is  commensurate  with  the 
young  adult  's  growth,  Is  manifested  in  his  enlightened 
community  consciousness.  A feeling  of  responsibility  for  the 
community  welfare  grows  out  of  acceptance  of  himself  as  an 
Integral  part  of  the  community.  He  may  therefore  measure  his 
worth  by  his  achievements  for  others  as  well  as  himself. 

A major  social  change  that  has  Increased  the  difficulty 
young  adults  have  in  obtaining  a satisfactory  recreational 
life  is  the  enormous  development  of  commercial  recreation 
during  the  last  few  decades.  Young  people  naturally  tend  to 
patronize  the  kinds  of  recreation  most  accessible  to  them  and 
seldom  worry  about  whether  their  recreational  "diet"  is  well 
balanced.  But,  although  it  may  not  bother  them  at  the  time, 
much  of  the  recreation  they  obtain  from  commercial  sources 
is  of  little  real  value  and  indeed  does  not  offer  the  type 
of  recreation  needed  most.  Social  contacts,  cultural 
experiences  and  creative  activities  have  become  especially 
necessary  to  supplement  the  limited  opportunities  for  mental 
and  spiritual  growth  that  the  daily  work  of  many  people  now 
offers.  But  these  are  Just  the  kinds  of  opportunity  that 
commercial  recreation  presents  least  often  or  does  least 
well.  Consider  the  limited  opportunity  for  social  activities 
that  commercial  recreation  affords  young  people.  There  is, 
of  course,  a social  element  in  cabarets,  roadhouses.  Movies, 
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skating  rinks,  and  sometimes  bowling  alleys  are  also  places 
to  which  young  people  of  both  sexes  may  resort.  But  as  a 
rule  boys  and  girls  who  associate  in  these  places  have 
paired  off  beforehand.  What  young  people  need  and  what  they 
really  want  is  some  place  where  they  can  go  to  make  the 
acquaintance  of  other  people  of  the  opposite  sex.  The 
cultural  opportunities  that  commercial  recreation  affords 
are  also  limited.  Motion  pictures  do  have  an  enormous 
Influence  upon  the  cultural  tone  of  the  population,  but  for 
the  most  part  it  is  Indirectly  exerted,  and  certainly  It  is 
not  in  all  respects  for  the  best.  The  radio  offers  numerous 
opportunities  for  self-improvement;  however,  how  many  young 
adults  would  give  up  a mystery  story  for  a round  table 
discussion?  In  short,  by  far  the  most  prominent  element  in 
commercial  recreation  is  passive  amusement.  Though  few 
people  nowadays  object  to  amusement  in  itself,  its 
recreational  value  lies  almost  entirely  in  the  passivity 
it  affords.  The  average  worker’s  need  for  relaxation  pure 
and  simple  grows  constantly  less  as  machines  take  over  more 
and  more  of  the  physical  or  mental  effort  of  his  employment. 

Every  youth  eventually  becomes  an  adult  and  must  find 
his  place  of  adult  responsibility  in  the  community.  It  is 
the  problem  of  society  to  facilitate  this  adjustment  and  help 
to  make  the  transition  from  youth  to  maturity  as  effective  an 
satisfactory  as  possible  for  the  youth,  and  as  beneficial  as 
possible  for  society  as  a whole.  This  problem  of  inducting 
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youth  into  society  has,  in  recent  years,  become  especially 
acute.  It  is  a problem  with  many  facets,  many  of  which  are 
subtle  and  complex,  and  some  of  the  most  fundamental  factors 
are  not  temporary  or  of  recent  origin,  but  are  long  range 
in  their  character.  Any  attempt  to  analyze  the  youth  pro- 
blem will  be  futile  and  meaningless  apart  from  the  total 
contemporary  social  scene.  Young  people  are  not  isolated, 
but  they  are  a segment  and  part  of  a rapidly  cnanging  society. 
Any  program  which  may  be  designed  for  the  care  and  education 
of  youth  must,  of  necessity,  give  consideration  to  the 
shaping  of  factors  that  Involve  practically  the  entire 
social  structure. 
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CHAPTER  IV  THE  CLUBS 

ADMISSION  PROCEDURES 

In  all  the  clubs,  the  membership  committee  exists  In 
"name  only",  except  in  the  Tau  Theta  Alpha  club.  In  order 
to  Join  this  group,  a thorough  investigation  has  to  be  made 
by  the  membership  committee.  The  name  is  brought  up  at  a 
meeting  where  an  open  vote  is  taken.  If  the  individual  is 
accepted  by  the  club,  he  has  to  go  through  a pledging  period 
of  four  weeks.  At  the  end  of  that  time  he  is  again  voted 
on  by  the  club.  Although  the  blackball  system  is  not  used, 
there  have  been  instances  where  Individuals  were  not  accepted 
by  the  club. 

The  general  rule  in  all  the  other  clubs  is  to  come  to  a 
meeting  and  sign  up  then  and  there,  if  the  Individual  is 
interested  in  that  particular  club. 

COMMITTEES 

In  all  the  young  adult  clubs  the  president,  vice- 
« 

president,  recording  secretary,  treasurer,  and  committee 
heads  constitute  the  executive  committee,  which  plans  club 
activity  over  the  year,  and  works  in  close  harmony  with  the 
program  committee.  The  membership  committee  is  suoposed  to 
contact  new  members  by  way  of  sending  literature  or  notices 
of  future  meetings.  The  social  committee  is  responsible  for 
social  affairs,  the  publicity  committee  for  publicizing  the 
club  program.  All  the  officers  are  used  in  all  the  groups, 
the  vice-president  is  more  active  in  the  Masada  group  because 
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the  president  lives  out  of  town  and  is  unable  to  carry 
through  all  her  responsibilities. 

DUES 

Dues  requirements  for  all  the  groups  differ.  Dues  for 
Tau  Theta  Alpha  are  fifty  cents  every  three  months.  B’nai 
B'rith  Girls  pay  three  dollars  a year  to  their  group.  Masada 
members  pay  six  dollars  a year,  three  dollars  of  this  amount 
remains  in  the  treasury,  the  balance  is  sent  to  the  national 
organization  in  New  York.  The  Mohawks  oay  one  dollar  a 
month.  The  money  in  all  the  groups  is  used  to  help  defray 
the  general  expenses  that  the  club  may  occur. 

PROGRAMS 

Finally,  in  giving  a descriptive  picture  of  the 
selected  clubs  it  is  important  to  look  at  the  actual  pro- 
grams which  were  realized  by  the  clubs.  What  the  group  does 
is  a reflection  of  what  their  actual  need  happens  to  be. 

MASADA — is  open  to  all  young  adult  men  and  women,  who 
are  interested  in  the  General  Zionist  philosophy. 

Socials — a large  dance  is  being  planned  in  order  to 
raise  money  for  the  United  Masada  Fund  and  the  Jewish 
National  Fund.  Oneg  shabbat  which  are  held  at  members  homes. 
Purlm  booth  during  Purim  Carnival  time. 

Educational — speakers,  debates,  book  reviews,  movies  on 
Zionist  themes.  Palestinian  songs  and  dances  are  used  at 
every  meeting.  Although  well  received,  most  of  the  members 
felt  the  singing  could  be  taught  in  a better  way  in  order  to 
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get  all  the  members  to  appreciate  the  songs  more  than  they 
do  at  the  present  time. 

B *NAI  B *B.ITH  GIRLS — Primarily  a social  organization. 

Socials — parties 

Athletics — bowling 

Community  drives — Israel  Food  Collection 

National  problems — Anti-Defamation  League 

Educational — lectures,  book  reviews 

TAU  THETA  ALPHA — open  to  any  Jewish  boy  over  eighteen 
years  of  age. 

Socials — dances,  parties,  smokers 

Athletics — bowling 

Educational — sex  education,  occasional  discussions  on 
Zionist  and  Jewish  problems. 

MOHAWKS — these  young  adult  men  knew  one  another  before 
the  service,  and  reorganized  their  club  upon  their  return. 

Socials — d.ances  , hay  rides 

Community  drives — Food  for  Israel 

Center  services — this  club  in  the  past  raised  money  for 
a radio,  vlctrola,  and  now  they  are  in  the  midst  of  raising 
money  for  a television  set. 

CLUB  CONSTITUTIONS 

All  four  of  the  young  adult  clubs  have  written  con- 
stitutions, although  none  of  the  presidents  are  familiar 
with  the  content  of  the  constitutions.  In  each  club,  a 
quorum  is  necessary  before  voting  can  take  place.  In  the 
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four  adult  clubs,  a two- thirds  vote  Is  required  for  amend- 
ment to  the  constitution.  All  use  some  form  of  parliamentary 
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procedure.  Tau  Theta  Alpha  is  the  only  club  that  employs  a 
bouncer  system  for  those  members  who  are  unruly  at  meetings. 
POWER  OF  PRESIDENT,  CHECKS,  ELECTIONS 

The  president  of  the  Mohawks  reported  that  discussions 
at  group  meetings  are  quite  spirited,  and  that  everyone 
participates  at  one  time  or  another.  However,  the  president 
of  Tau  Theta  Alpha,  B'nai  B'rith,  and  Masada  all  told  the 
writer  tnat  discussions  at  meetings  are  always  carried  on  by 
the  same  individuals.  When  writer  posed  the  question  as  to 
the  familiarity  with  the  topic  discussed,  the  presidents  all 
felt  that  the  members  were  "afraid"  to  talk,  fearing  they 
wouldn't  answer  the  questions  properly.  The  presidents  all 
willingly  admitted  they  probably  did  not  know  how  to  lead  a 
proper  discussion. 

For  lively  discussion,  the  group  leader  depends 
most  on  skillful  use  of  two  tools — the  question 
and  the  summary.  With  one  he  challenges,  explores 
and  guides  the  spontaneous  exchange  of  ideas.  With 
the  other  he  clarifies  and  helps  the  group  to  keep 
to  the  subject  in  hand  moving  constantly  forward  to 
a conclusion. 

In  not  one  of  the  four  clubs  does  the  president  have 
veto  power,  nor  is  the  president's  power  unlimited.  The 
main  check  is  by  an  over-ruling  by  a majority  vote  of  those 


1 Thomas,  Gins,  "Group  Discussion",  Christian  Science 
Monitor,  sec.  IV:  July  10,  1948 
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present.  All  the  clubs  use  the  closed  ballot  system  for 
election  of  officers,  which  is  usually  held  at  the  beginning 
of  the  year. 
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CHAPTER  V ANALYSIS  OF  ATTITUDES  OF  MEMBERS 

ATTITUDES  OF  CLUB  MEMBERS  TO  CLUB  PROGRAMS  AND  CENTER  PROGRAM 

As  a result  of  the  answers  given  by  the  young  adult 
male,  female,  and  co-ed  clubs,  the  writer  has  been  able  to 
draw  several  conclusions  about  the  meaning  of  club  life  to 
the  members  in  relation  to  their  Interests,  needs,  and  life 
experiences . 

M0HAUKS 

On  the  whole,  all  the  members  felt  they  were  holding  on 
to  the  past,  but  they  did  enjoy  getting  together,  mostly  for 
friendship  reasons. 

One  of  the  members  of  the  Mohawks  told  the  writer, 

"the  boys  are  the  only  friends  I have;  I'd  feel  lost  if  I 
didn't  have  them."  Most  of  the  fellows  agreed  that  "new 
spirit"  had  to  be  found  for  their  group,  otherwise  they 
would  eventually  disband  or  change  to  a co-ed  group.  When 
the  writer  posed  the  question  as  to  whether  the  group  was 
really  making  an  effort  to  interest  new  members  in  the 
organization,  the  response  was  that  many  attempts  had  been 
made  in  the  past  but  the  group  found  it  difficult  to  recruit 
new  members  because  of  other  Interests  such  as  college, 
business,  preparation  for  marriage  or  looking  for  girls  who 
would  eventually  become  their  partners  in  marriage.  Some 
of  the  members  admitted  it  had  been  very  difficult  to  admit 
new  members  because  of  the  strong  friendship  feeling  most 
of  the  members  have  concerning  the  group.  It  was  found  that 
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the  reason  for  renewed  club  life  was  the  security  of  long-time 
companionship;  the  security  found  in  a group  of  friends  who 
have  known  and  understood  one  another  over  a long  period  of 


time . 

Individuals  need  opportunities  to  participate  in 
group  life;  they  need  friendship  and  comradeship; 
they  need  the  satisfactions  which  come  from  being 
loved,  wanted  and  accepted  by  others.  To  provide 
opportunities  for  the  growth  of  intimate  friend- 
ships is  a major  function  of  the  group. 

The  members  agreed  when  they  reorganized  their  group 

that  there  was  an  awareness  of  a common  experience,  that  of 

the  army,  which  could  be  shared  and  understood  only  by  those 

who  had  experienced  it.  For  these  boys  it  was  a shared  life 

experience  to  add  to  those  they  had  had  before;  it  was  a 

feeling  of  kinship  strengthening  an  already  existing  bond. 

This  club  had  not  been  able  to  attain  its  pre-war  strength 

because  the  members  are  no  longer  as  interested  in  the  club 

as  they  were  before  the  war.  Many  of  the  members  expressed 

an  interest  in  making  their  club  co-ed,  Hsince  that's  all  the 

fellows  seem  to  be  Interested  in." 

"there  was  a personal  satisfaction  in  getting 
together,  in  talking  about  personal  problems 

we  grew  up  together,  and  enjoy  being  together, 
yet  there  is  less  interest  in  the  club 

the  fellows  have  changed,  they  have  family  problems 

before  the  war  we  were  most  active  in  sports  and  in 
social  activity — but  now  marriage  has  changed  the  group 


1 Harlelgh  B.  Trecker,  Social  Group  Work  Principles 
and  Practices  ^New  York;  1948)  P 20 
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we  have  more  responsi oillties  and  less  time  to  bother 
with  a club 

something  is  not  only  lacking  in  our  club,  but  in  the 
center  as  a whole,  but  I don't  know  what  it  is 

some  of  the  fellows  feel  that  the  meetings  are  a wasted 
evening,  yet  they  continue  to  come. . I think  the  other 
clubs  feel  the  same  way 

what's  holding  us  together  is  the  fact  that  we  know  one 
another  for  a long  time 

the  way  the  club  is  now,  I don't  get  too  much  out  of  it 
how  about  mass  activities  with  the  other  agencies 
more  new  faces  around  here." 

These  answers  may  imply  that  the  focus  of  their  leisure 
time  can  be  safely  concentrated  more  upon  fun  for  personal 
pleasures,  than  upon  purposeful  activity  for  social  benefit 
as  well  as  benefit  to  themselves.  The  young  adults  do  not 
feel  the  need  to  accomplish  socially  beneficial  deeds.  As 
they  have  their  socials  and  fun  they  are  fulfilling  their 
maturing  roles  by  the  search  for  permanent  mates  in  the  rush 
for  social  dates.  "The  dates  of  courtship  in  the  twenties  or 
later  bring  both  persons  involved  closer  to  marriage  and  its 
implications;  namely  greater  responsibility  and  the  actual 
beginning  of  sexual  adjustment."  However,  if  trained  group 
workers  were  placed  in  charge  of  all  groups,  they  would  start 
at  the  level  of  the  group,  "Interest  in  fun,"  then  slowly 
help  the  group  to  move  on  from  there  to  more  responsible 
interests  in  the  center,  community  affairs,  etc.  It  seems 


■ 


2 Ibid  P.  32 
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apparent  that  the  role  of  the  group  worker  is  not  satisfactor- 
ily defined  by  merely  saying  that  it  is  leadership.  The 
group  worker  is  primarily  a "helping  person"  rather  than  a 
"group  leader."  He  is  present  with  the  group  as  a "helper" 
or  "enabler,"  there  to  do  things  with  the  group  rather  than 
for  or  to  the  group.  His  influence  is  indirect  rather  than 
direct.  He  works  through  the  members  of  the  group  and 
occupies  a position  of  liaison  between  the  group  and  the 
agency.  The  worker  helps  the  group  to  determine  its  objectives 
purposes  and  goals.  He  helps  the  group  gain  an  understanding 
of  the  agency  purpose  and  what  it  can  contribute  to  the 
attainment  of  these  goals.  He  may  help  the  group  develop 
group  feeling  and  consciousness  of  itself.  Perhaps  he  helps 
make  decisions  in  keeping  with  its  level  of  development.  He 
may  help  the  group  to  recognize  internal  proolems  which  pre- 
sent a block  to  the  full  realization  of  its  wishes  and  may 
help  it  to  locate  resources  and  means  of  overcoming  problems. 

He  also  brings  his  deep  interest  in  people  and  his  ability  to 
accept  the  group  as  it  is.  He  brings  thought,  awareness , and 
insight  rather  than  material  things  because  he  is  there  to  do 
things  with  the  group  rather  than  for  the  group. 

In  adulthood  one  of  the  most  important  loves  is  that 
found  in  a permanent  relationship  with  a member  of  the 
opposite  sex.  Therefore,  the  long-term  friendships  of  the 
young  adults  are  strong  and  sufficiently  gratifying  to  have 
a social  co-ed  club  within  which  to  express  these  feelings 
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without  necessarily  needing  a more  "benevolent  purpose."  We 
do  see  among  some  of  the  club  members  a self-awareness,  a 
realization  of  being  different  from  before,  a new  under- 
standing of  the  self  having  matured,  changed,  and  become  more 
"serious",  which  has  begun  to  affect  club  purposes  and  activity. 
A recognition,  too,  of  personal  strivings,  adaptation  to 
vocational  life,  establishment  of  homes,  all  these  things  are 
becoming  more  important  than  club  life.  Club  life  as  we  all 
know  it  is  evidently  disappearing  among  the  young  adults. 

This  is  evident  in  the  feelings  expressed  about  the  lack  of 
as  much  enthusiasm,  of  time,  the  dissatisfaction  about  lack 
of  cooperation  and  of  not  being  "as  close  to  the  boys  as 
before. " 

MASADA 

The  membership  comes  from  all  sections  of  the  North 
Shore  and  includes  students,  employed  and  professional  people. 

At  the  present  time  the  group  has  been  able  to  draw  approxima- 
tely thirty-five  people  to  a meeting.  However,  the  group  is 
having  a difficult  time  in  getting  started  since  the  turn-over 
has  been  quite  large.  The  reason  for  this  is  because  the  only 
people  who  are  truly  Interested  in  a Zionist  program  are  the 
leaders. 

Officers'  opinions : 

"I  wanted  to  interest  American  Youth  in  Zionism 

Helped  organize  a Zionist  group  because  I felt  it 
was  about  time  the  Lynn  young  adults  knew  what  a 
Zionist  program  is  like 
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Interest  in  Israel11 


Members ' opinions : 

•'our  club  means  a bunch  of  fellows  and  girls  get 
together  to  have  a good  time 

meet  new  faces 

social  contacts 

it  brings  people  of  our  age  group  together,  and 
that's  what  I’m  interested  in 

I Joined  because  it's  co-ed 

our  club  will  never  become  too  large  because  there 
aren't  enough  out-of-towners  to  keep  us  Interested 

we  could  really  do  something  worth-while  but  the 
members  aren't  too  serious  or  Interested  in  Zionism 

we  meet  girls  and  fellows." 

To  many  of  the  members,  having  the  opportunity  to  meet 
contemporaries  of  the  opposite  sex  and  to  make  new  friends  of 
the  same  sex  are  the  primary  reasons  for  their  membership. 

The  other  answers  to  questionnaires  not  mentioned  here, 
stated  the  same  reasons;  the  essential  purpose  of  the  group 
would  therefore  seem  to  be  affording  a social  meeting  ground 
for  young  men  and  women  members.  The  desire  to  contribute 
to  the  Jewish  Community  and  the  Ylshuv  in  Israel  are  second- 
ary. There  are  significant  differences  among  the  members  as 
to  how  they  have  to  be  a part  of  the  actual  achievement  of 
these  goals  in  order  to  obtain  personal  satisfaction.  The 
members  told  the  writer  they  did  not  want  to  use  their  leisure 
time  to  be  actively  responsible  for  Increasing  their  own 
knowledge,  or  for  taking  social  action;  however,  they  would 
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passively  participate  in  the  program,  and  enjoy  the  satis- 
faction of  being  part  of  a group  that  is  doing  "serious 
things."  However,  they  have  other  channels  for  creative 
self-expression  and  for  the  attainment  of  personal  status. 

TAU  THETA  ALPHA 

Although  the  president  Informed  the  writer  that  the  group 
is  open  to  any  Jewish  boy  over  eighteen  years  of  age,  each 
person  has  to  be  voted  on  in  order  to  apply  for  membership. 
The  president  informed  the  writer  that  the  blackball  system 
wasn't  used.  However,  there  have  been  boys  in  the  past  who 
have  been  refused  membership  in  the  group.  At  the  present 
time  this  organization  has  been  able  to  draw  fifteen  members 
to  a meeting.  The  president  expressed  a wish  for  injecting 
Into  the  program  a cultural  tone,  "but  I haven't  dared  to 
start  because  all  the  fellows  are  interested  in  one  thing — a 
good  time . " 

"I  joined  the  club  to  keep  in  touch  with  fellows  my  own 
age  after  graduating  from  high  school 

my  friends  are  in  it 

to  make  new  friends 

there  was  nothing  else  for  me  to  join 
for  social  benefits 
social  activities 

our  club  means  friendship  and  things  to  do 

the  program  is  good — but  I wish  we  could  get  more  people 
to  support  our  affairs 

how  can  we  run  big  affairs , the  fellows  know  who  the 
girls  will  be  and  vica  versa — how  aoout  some  new  faces 
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the  center  Is  in  a position  to  ask  other  centers  to 
send  their  young  adults  to  Lynn — why  don't  they 

our  club  means  fellowship  and  athletics,  but  the 
fellows  aren't  interested  in  anything  too  serious 

there  should  be  more  to  the  club  than  Just  having  a 
good  time,  but  how  do  you  sugar-coat  those  things 

we 're  primarily  a social  group  and  the  club  has  a 
lot  to  offer  educationally  as  well  as  social  advantages 

for  me  the  club  and  the  center  are  my  only  Jewish 
contacts 

interests  are  mainly  social,  I see  that  as  a good 
reason  for  having  a club 

I'm  more  secure  having  a group  in  which  to  function" 

When  we  discuss  the  question,  "What  do  we  as  individuals 
want  from  our  group  experiences?"  We  discover  that 
first  and  foremost,  we  want  to  belong  in  a osychological 
sense... To  belong  we  must  be  accepted  by  the  group  and 
must  accept  the  others.  We  become  a real  part  of  the 
group  by  identifying  ourself  with  it  and  by  playing  the 
role  within  it. 3 

The  desire  for  fun  and  ability  to  enjoy  fun  are 
characteristic  of  all  normal  beings.  Fun  means  freedom  and 
release  and  much  of  the  Joy  in  friendship  is  in  the  fun  shared 
together.  Since  a large  proportion  have  not  yet  undertaken 
the  real  task  of  achieving  economic  independence  and  security, 
or  of  establishing  their  own  homes  with  responsibilities  to 
others,  it  may  imply  that  the  focus  of  their  leisure  time  can 
be  safely  concentrated  more  upon  fun  for  personal  pleasures, 
than  upon  the  desire  to  work  toward  something  which  will 
benefit  society  as  well  as  to  the  members  themselves.  However, 


3 G-race  Longwell  Coyle,  G-roup  Work  with  American  Youth 
(Harper  & Brothers;  I9A8)  P.  35 
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If  professional  leadership  were  used,  the  group  worker  would 
start  at  the  point  of  “lots  of  fun,"  then  work  with  the 
group  towards  a purposeful  activity. 

B'NAI  B 'KITH  GIRLS 

The  writer  was  told  by  one  of  the  officers  that  the 
purpose  of  this  club  was  primarily  a social  organization, 

"sure  we  do  a little  work  for  the  Anti-Defamation  League, 
but  the  girls  are  Just  Interested  in  socials." 

This  club  at  the  present  time  has  a membership  of  fifteen 
and  is  unable  to  interest  new  members.  When  the  writer  posed 
the  question  as  to  whether  the  group  was  really  making  an 
effort  to  interest  new  members,  the  response  was  as  follows: 

"why  bother,  we  haven't  geared  our  program  to  our  needs 

who  wants  to  Join  an  all  girls  club  today? 

I guess  B'nai  B'rith  has  a good  program  to  interest 
girls,  but  who  feels  like  getting  serious  yet?" 

Program  has  to  meet  needs,  but  it  also  has  to  be  based 
on  the  interests  of  girls,  and  the  two  are  by  no  means 
synonymous.'  "You  can't  take  a girl  from  where  she  isn't  to 
where  she  doesn't  want  to  go.'"  "Start  where  the  girls  are." 
Both  these  statements  about  program  building  were  made  by 
two  members.  However,  these  same  comments  have  been  made  so 
often  that  they  have  become  cliches  and  yet  they  are  still 
basic.  A club  president  may  never  think  it  is  necessary  to 
start  at  the  level  of  the  grouo,  but  trained  group  xvorkers 
assume  this  comment  as  one  of  their  basic  tools  to  remember. 
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We  all  learn  beet  when  we  are  interested  in  a subject,  and 
so  the  Interests  of  the  girls  must  be  the  point  at  which  the 
program  starts.  Most  of  the  girls  in  this  group  told  writer 
the  program  offered  to  them  at  this  time  was  not  interesting 
them. 

Hhow  about  sneakers  on  how  to  dress  on  a limited 
budget,  that  certainly  will  interest  all  the  girls 

speakers  on  the  world  of  fashion 

somethiftg  on  psychology  and  personality 

how  to  get  along  with  people — men  in  particular 

no  more  speakers,  they're  always  so  dull 

let's  do  something  with  other  groups 

I get  awfully  sick  of  the  same  faces  all  the  time. " 

Young  people  today  are  restless;  their  lives  are  full  of 
uncertainty;  they  carry  heavier  responsibilities,  and  work 
and  live  under  greater  tension;  they  seek  excitement  often 
because  it  keeps  them  from  thinking;  their  scale  of  values 
has  been  upset;  and  some  of  them  are  drifting  because  their 
roots  have  never  gone  down  very  deep.  All  these  factors  have 
made  them  want  to  do  things  in  a crowd,  and  recreation  pro- 
grams have  become  the  order  of  the  day.  These  are  demanding 
on  a young  person's  time,  and  sometimes  the  blare  of  the 
Juke-box  and  the  constant  shuffling  of  dancing  feet  make  us 
wonder  if  the  whole  business  is  futile.  We  want  to  build 
responsible  citizens,  and  they  prefer  to  exercise  their  feet 
and  lungs  with  "Swinging  on  a Star. 


The  young  adult  groups 
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are  asking  the  Center  to  help  them  out  of  their  bewildered 
state.  This  is  a challenge  to  our  ingenuity;  can  we  meet 
this  challenge? 

ATTITUDES  OF  UN  AFFILIATED  MEMBEP.S  TOWARD  THE  CENTER 

The  young  adults  all  agreed  a Jewish  center  was  vitally 
necessary  in  order  to  give  the  Jews  of  America  the  feeling 
of  belonging.  The  knowledge  that  insults  regarding  their 
Jewishness  would  not  be  directed  against  them  at  the  Center, 
and  that  they  would  meet  other  members  of  their  group  who 
shared  the  same  difficulties,  gave  these  young  adults  a 
feeling  of  security  in  "their  center." 

The  young  adults  told  the  writer  they  felt  that  the 
Jewish  center  affords  the  opportunity  for  Jewish  identifica- 
tion on  a level  that  is  relatively  free  of  ideological, 
factional,  and  social  barriers.  They  went  on  to  say,  if  the 
Jewish  center  emphasizes  a neutral  program  of  athletics, 
camping,  health-building,  and  social  activities,  it  provides 
a purely  biological  basis  of  identification.  Since  none  of 
these  activities  has  any  distinctive  Jewish  attributes,  when 
Jews  identify  themselves  with  such  a neutral  center,  they  do 
so  chiefly  because  of  ancestry,  because  they  were  born  Jews. 
And  in  a democracy,  birth  alone  is  not  sufficient  reason  for 
differentiation.  Jewish  identification  is  necessary  and 
legitimate,  but  it  must  relate  itself  primarily  to  the 
spiritual-cultural  individuality  of  the  group.  The  young 
adults  felt  there  is  no  "short-cut"  to  Jewish  identification. 


'0 

' 

r ' 7 " ‘ •'>  t «V.'  ’ o?  m^O  1 .C«  ' 3 -v: 

' ' • • 

' r.r?. 

Of?vf  !J  t ■ -fi-t  > c 'i'VC'*  *>  ' '<  r '<'■ 

?V  ,E'3i'-r-  i'£»  9T-  ::  s -‘rti’  J ' ‘r 

•>  ' • • ’■  o ■■  =■  ?-n : Xsel 

5 

icl  ^Jfno  ■ h ' ? 

r ‘ 7c  • * • *i  ' ' 1 :1o  ‘-si! 

7X  ,YiA®  c?  io  * 

. 

BObJtVO'ia  it  , 96  ti  tYt  ■ . M ' - > 

■ 

■v  iw  ,3-^fjc  I loij  rie'  *•  l>  h : fia  H - .th  ^.aa  e*:;  e • *3  ' • : £>«  ase  ^ 

, f , • , J •••;  v ')  1 f r b - 

. 

•tel  n08«*»i  Jnat  < - bnA 

it.  . * ■ f -x^o.r 

. 

. 


It  cannot  be  achieved  without  the  positive  commitments  which 
it  must  inevitably  entail. 

The  Jewish  Community  Center  is  an  institution  developed 
and  maintained  by  American  Jews  for  tne  satisfaction  of 
certain  needs  which  they  experience  as  Jews.  We  must 
therefore  assume  the  existence  of  both  the  Jewish  group 
and  it 8 specialized  needs.  Otherwise  there  would  be 
neither  justification  nor  occasion  for  a separate 
Jewish  agency.  If  Jews  were  entirely  undifferentiated 
they  would,  as  individual  American  citizens,  identify 
themselves  with  various  economic,  social,  and  cultural 
organizations  and  cease  to  be  a discernible  element  in 
the  population.  Since,  however,  they  are  as  a distinct- 
ive group,  it  is  necessary  to  determine  the  nature,  of 
the  Jewish  group  and  its  distinguishing  Interests . ^ 

As  a result  of  the  answers  given  by  the  young  adult  male, 
and  female  unaffiliated  member,  the  writer  has  been  able  to 
group  them  in  one  recording  which  would  permit  a more  com- 
plete and  more  meaningful  picture  for  analysis. 

"I  dislike  the  martial  atmosphere  in  the  center,  after 
all  we're  not  children  and  shouldn't  be  treated  as 
such 

there  are  very  few  activities  for  the  young  adult 

when  something  is  nlanned,  I like  the  young  adult 
lounge,  otherwise,  I can't  see  its  purpose 

I dislike  constant  oressure  in  reference  to  Joining 
the  Center 

there  are  too  many  rules  and  regulations  to  follow 

stop  thinking  and  stop  catering  to  the  business  men 
and  start  thinking  about  the  young  adults 

the  atmosphere  is  too  cold 

there  should  be  more  gym  facilities  including  a 
swimming  pool 


* Oscar  I.  Janowsky,  The  Jewish  Welfare  Board  Survey 
(New  York;  Dial  Press,  1948)  P.  280 
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there  is  a great  need  to  train  leaders,  why  doesn’t 
the  center  start  at  the  bottom  and  offer  such  a course 

do  we  have  to  show  our  membership  cards  all  the  time 

does  the  center  honestly  think  the  gym  and  recreation 
departments  are  satisfying  the  members 

let 's  have  social  functions  with  other  centers 

how  about  a better  gym  program 

better  activities  for  the  young  adults 

more  new  faces 

better  programs 

more  programs  aimed  at  the  members  who  don't  belong  to 
clubs 

Sunday  socials 

dues  are  too  high  for  what  we  get 

can't  answer  your  questions,  although  I am  a center 
member  I hardly  ever  come  to  the  center  because  of  other 
interests 

at  the  present  time  there  is  nothing  that  interests  me, 
so  I guess  I would  never  miss  the  center  if  it  closed 

you  can't  miss  something  you  haven't  got — and  what  has 
the  center  got  to  offer  the  young  adults 

if  we  didn't  have  a center,  I'd  miss  having  a meeting 
place  for  my  friends 

where  else  can  I be  in  a Jewish  atmosphere 

I wouldn't  know  what  to  do  with  my  time  if  we  didn't  have 
a center 

sure  I'd  miss  the  center,  but  only  Decause  of  my  social 
contacts . " 

In  reality  the  Jewish  center  is  today  mainly  a common 
or  neutral  meeting  ground  and  symbol  of  unity.  It  is  the 
housing  agency  for  various  organizations,  the  hub  of  Jewish 
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communal  efforts,  the  center  of  activity  in  fund-raising 
campaigns.  A rather  considerable  number  of  people  are  in- 
clined to  disparage  the  importance  of  these  functions;  as  a 
rule,  hov/ever,  Decause  they  demand  greater  usefulness  from 
the  Jewish  center.  In  fact,  these  services  are  of  real  value, 
as  will  become  evident  when  one  observes  conditions  in 
communities  which  are  struggling  to  establish  centers.  The 
center  should  become  a symbol  and  medium  of  cooperation  and 
integration,  rather  than  merely  someplace  to  lounge  or  a 
meeting  place.  It  should  strive  to  coordinate  the  recreation- 
al efforts  of  all  Jewish  organizations,  and  unite  them  for 
the  promotion  of  genuine  programs  of  informal  education. 

Many  of  the  club  presidents  told  the  writer  that  the 
center  should  find  some  way  of  encouraging  the  participants 
to  share  in  the  fashioning  of  the  center  program,  and  that  the 
activities  should  be  more  interesting  and  stimulating. 

JEWISH  CONTENT 

The  young  adult  club  presidents  felt  that  the  Center  is 
looked  upon  as  a recreational  facility,  therefore  the  member- 
ship at  the  Jewish  Community  Center  in  Lynn  is  not  so  interest 
ed  in  formal  types  of  Jewish  education  or  culture.  The 
question  posed  by  the  writer  centered  mainly  about  Jewish  con- 
tent in  the  program  at  the  center.  It  was  the  opinion  of  many 
of  the  members  that  Jewish  culture  was  being  forced  upon  the 
membership  and  that  they  had  no  apparent  interest  in  it. 
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Another  view-point  of  the  club  presidents  and  the  un- 
affiliated members  was  that  the  lack  of  interest  on  the  part 
of  the  membership  was  not  due  to  lack  of  interest  in  Jewish 
culture,  but  due  to  the  manner  of  its  presentation. 

The  young  adult  members  suggested  the  Purim  Carnival  as 
an  example  of  a cultural  and  yet  recreational  activity  that 
was  completely  accepted  by  the  membership.  It  was  felt  by 
the  young  adults  that  if  the  center  aims  to  provide  its 
membership  with  some  experience  in  democratic  action,  the 
membership  should  be  able  to  decide  whether  or  not  it  has  a 
need  or  desire  for  "Jewish  Content"  and  what  emphasis  it 
should  have  in  a center's  program.  The  fact  that  the 
membership  is  not  always  aware  of  exactly  what  its  needs  are 
was  also  emphasized. 

There  was  a bit  of  confusion  as  to  exactly  what  "Jewish 
Culture"  or  "Content"  meant.  Some  stated  that  "Jewish 
Culture"  is  what  the  Jews  have  been  doing  for  the  past  two 
thousand  years — moral  codes,  philosophy,  dances,  music,  etc. 
"Culture"  is  more  than  formal  education.  "Culture"  is  a 
growing  and  elastic  thing — it  is  a part  of  everything  we  do. 
There  was  a feeling  on  the  part  of  a few,  that  "Jewish 
Content"  should  definitely  not  be  a primary  part  of  the 
Center.  "Jewish  Content"  should  play  an  important  and 
significant  part  in  the  community  center's  program  but  not 
the  primary  part. 
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In  summing  up,  the  majority  of  the  young  adults  felt 
that  the  staff  of  the  center  should  be  better  equipped  to 
present  "Jewish  Content"  in  an  Interesting,  informal, 
recreational  manner.  The  club  presidents  felt  they  should 
be  better  trained  and  more  experienced,  for  they  felt  some- 
times they  were  too  eager  to  be  accepted  by  the  group  and  so 
lost  the  respect  of  the  members  and  accomplished  little. 

The  term  "Jewish  content"  embraces  the  totality  of 
Jewish  spiritual-cultural  interests  and  needs.  Distinct 
Jewish  institutions  are  desirable  and  necessary  only 
if  their  objectives  are  to  further  and  enrich  the 
specialized  Jewish  spiritual-cultural  way  of  life. 
Therefore,  the  Jewish  center'3  program  of  recreation 
and  informal  education  must  place  first  and  greatest 
emphasis  upon  Jewish  content.  If  the  Jewish  content 
were  to  concern  itself  exclusively  or  primarily  with 
neutral  physical,  social  and  recreational  activities, 
and  give  no  attention  to  Jewish  content,  it  would  be 
neglecting  the  basic  purpose  of  its  existence.  If  a 
Jewish  center  were  to  evince  a wholly  negative  or 
hostile  attitude  to  Jewish  content,  it  would  forfeit 
the  very  reason  for  its  existence.  It  is  Jewisn  content 
which  renders  legitimate  a distinct  Jewish  center.  Once 
you  remove  Jexvish  content,  the  Jewish  center  becomes 
primarily  a recreational  agency. ^ 

If  a Jewish  center  exists  only  to  duplicate  in  the 

center  the  program  of  the  non-sectarian  Institutions,  then 

the  Jewish  centers  have  accented  a status  for  Jews  involving 

segregation  in  neutral,  recreational  activities.  This  is  a 

"ghetto."  However,  when  the  Jewish  center  does  devote  its 

primary  attention  to  Jewish  content,  it  is  serving  the 


5 Oscar  I.  Janowsky,  The  Jewish  Welfare  Board  Survey 
(New  York;  Dial  Press,  1948)  P.  273 
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supplementary  specialized  needs  of  the  Jewish  spiritual- 
cultural  group — a function  sanctioned  by  American  democracy. 
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CHAPTER  VI  SUMMARY  AND  CONCLUSIONS 

Until  recent  years,  little  attention  has  been  focused 
on  the  young  adult.  Center  programming  for  them  was  limited, 
Jewish  community  organizations  were  not  interested.  The  lack 
of  experience  in  young  adult  activity  has  created  an  area  with 
no  established  principles  or  patterns  with  which  professionals 
can  work.  The  professional  is  faced  with  an  age  group  until 
recent  years  untouched  by  trained  workers.  The  dynamics  of 
young  adult  behavior  are  different  from  those  of  the  school- 
age  member.  He  has  different  needs,  desires,  and  attitudes. 

He  is  an  in-between  group  and  knows  it.  He  wants  to  identify 
with  the  adult  community  and  is  not  fully  accepted.  He  is 
new  at  making  a living,  at  assuming  adult  social  relationships 
and  at  participating  in  the  general  community  on  an  adult 
level.  To  all  these  feelings  and  many  others,  the  profession- 
al must  be  sensitive,  using  the  basic  tools  of  group  work 
practice  and  relating  them  to  the  various  feelings. 

It  is  well  to  keep  in  mind  the  place  of  leisure-time 
experience  in  the  total  life  situation  of  young  people.  In 
most  cases  people  are  seeking  in  these  activities  enjoyment, 
relaxation,  new  forms  of  intimacy  outside  the  family,  the 
release  of  drives  Inhibited  in  the  hard  reality  of  school  or 
work,  the  use  of  capacities  in  mutually  satisfying  relations 
and  in  learning  for  its  own  sake,  or  at  tines,  in  the  more 
mature  groups,  a way  of  participating  in  the  larger  community. 
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The  shift  from  school  to  job  that  occurs  between  nine- 
teen and  twenty  five  years  of  age,  requires  a major  life 
adjustment.  Young  people  are  in  the  process  of  determining 
their  vocational  choice,  of  finding  their  first  jobs,  of 
meeting  the  requirements  of  foremen  and  employers,  of 
receiving  their  first  pay,  of  learning  how  to  adjust  to  their 
fellow  workers,  often  of  Joining  a labor  union.  Both  the 
amount  of  time  available  for  leisure  and  the  use  to  which  it 
will  be  put,  shift  as  young  workers  enter  employment.  As 
they  learn  their  Jobs,  they  begin  to  find  their  place  in  the 
social  life  of  the  factory,  store  or  office.  This  will  begin 
to  determine  their  choice  of  friends.  Their  leisure  must 
sunplement  or  at  times  compensate  for  their  work  experience. 

After  studying  the  background  of  the  young  adult  needs 
and  development,  the  writer  recommends  the  following  answers 
to  the  questions  posed  in  chapter  one. 

1.  Are  the  young  adult  programs  filling  a vital  need  in 
the  lives  of  the  members? 

Although  the  unaffiliated  center  members  may  have 
such  facilities  as  the  game  room,  bowling  alley,  gymnasium, 
etc.  open  to  them  this  is  not  enough.  They  have  expressed  a 
desire  for  "new  faces,"  "activities  with  other  centers." 

Young  peoole  should  have  the  opportunity  of  acquaintance  with 
other  young  people  both  of  their  own  and  the  opposite  sex. 
They  should  have  the  opportunity  of  sufficiently  wide  ac- 
quaintance so  that  they  may  form  their  own  closer  friendships 
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with  some  degree  of  freedom.  The  writer  recommends  mass 
activities  with  other  Jewish  centers,  and  also  special 
Interest  programs  for  the  young  adults.  There  should  be 
ODportunities  for  young  people  to  meet  in  groups,  for  there 
is  a distinct  hunger  for  a variety  of  friendships  as  well  as 
for  the  intimate  associations.  We  can  do  no  more  important 
work  for  young  adults  than  to  provide  such  social  programs 
as  will  create  favoraole  conditions  for  the  satisfaction  of 
these  special  hungers. 

2.  What  are  the  activities  of  the  club? 

All  the  young  adult  clubs  have  shown  a definite 

interest  in  social  co-ed  activities.  Although  an  educational 
program  is  included  in  all  the  club  programs,  it  has  not  been 
received  well  because  the  main  interest  is  in  social  functions. 
If  the  young  adult  clubs  are  to  remain,  the  writer  suggests 
that  a member  of  the  staff  be  assigned  to  meet  with  the  key 
people  to  help  them  plan  the  educational  content  in  their 
program. 

3.  Do  the  programs  have  specific  purposes  or  alms? 

Thl3  study  has  indicated  that,  following  the  war, 

the  clubs  in  the  young  adult  section  served  the  Important 
purpose  of  being  a stepping-stone  to  civilian  life,  to  which 
the  members  were  formerly  accustomed.  The  returning  service- 
men needed  to  retrace  their  years  away  from  home  back  to  the 
point  at  which  they  had  left,  in  order  to  find  the  security 
to  adjust  anew  in  a familiar  but  nevertheless  changed  environ- 
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ment.  The  "old"  club  seemed  to  answer  that  need  because  It 
had  been  an  Important  and  happy  experience  which  had  made 
them  part  of  something  stable  and  real  at  one  time.  It  is 
that  stability  which  they  were  seeking  to  regain.  Their 
common  experience  in  the  service  heightened  their  already 
strong  feeling  of  comradeship  and  helped  them  support  one 
another  in  their  common  search. 

Since  the  members  have  accomplished  the  task  of  adjust- 
ing to  civilian  life,  they  find  their  club  programs  inade- 
quate and  unable  to  meet  their  needs,  as  evidenced  by  the 
comments  in  chapter  five.  Therefore,  the  writer  recommends 
that  in  those  duos  which  have  been  unaole  to  move  ahead  to 
something  specific,  leadership  be  provided  by  the  staff  to 
help  them  reevaluate  their  function.  They  could  disintegrate 
if  necessary,  to  the  benefit  of  most,  or  find  new  meaning 
and  purpose,  to  the  benefit  of  all. 

4.  Are  the  clubs  governed  in  the  democratic  manner  so 
vital  to  the  field  of  group  work? 

Fundamentally,  the  program  and  thinking  of  the  clubs 
are  In  accord  with  group  work  thinking.  The  democratic 
expression,  the  absence  of  dogma,  the  diversity  of  activities, 
the  desire  to  aid  in  the  growth  of  each  member  toward  be- 
coming a socially  conscious  and  contributing  member  of 
society  all  are  characteristic  of  group  work  philosophy. 
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5.  Have  the  clubs  shown  any  responsibility  to  and  for 
the  local  Jewish  community? 

All  the  clubs  have  given  their  services  to  the 
community  in  one  form  or  another  as  evidenced  in  the 
activities  the  groups  have  had  in  the  past.  (see  Chapter  Six 

Since  the  young  adult  council  is  looked  to  not  only  to 
coordinate  activities  and  plan  for  its  age  group,  but  to  act 
as  spokesman  for  the  young  adult  and  to  assume  a full  share 
of  responsibility  for  the  total  center  operation,  the  writer 
would  like  to  recommend  a few  ideas  brought  out  by  the 
interviews  with  the  various  young  adults.  A major  criticism 
of  the  council  is  that  the  delegates  are  not  exchanging 
experiences  and  program  ideas.  Because  of  this  the  council 
has  in  no  way  helped  the  individual  club  program.  It  was 
suggested  by  the  presidents  that  there  should  be  an  exchange 
of  program  ideas.  It  was  also  suggested  by  them  that  leader- 
ship training  and  courses  for  council  members  and  other 
leaders  were  urgently  needed.  Another  problem  was  how  to 
make  the  council  felt  by  all  the  members  of  the  individual 
group.  Too  often  delegates  came  to  the  meetings  but  never 
carried  the  message  back  to  the  groups.  Because  of  this, 
often  the  delegates  would  voice  their  own  personal  attitudes 
instead  of  keeping  their  constituents  in  mind. 

The  delegates  and  presidents  of  the  various  young  adult 
groups  unanimously  agreed  that  the  council  lacked  inter- 
cultural  and  inter-racial  activities.  While  all  believed 
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in  non-sectarian  city-wide  activities,  these  did  not  go  far 
enough.  Many  of  the  memoers  felt  that  the  only  way  people 
really  learned  inter-cultural  relations  was  through  personal 
contact,  and  they  suggested  that  the  young  adult  council 
stimulate  their  constituent  groups  to  sponsor  meetings  where 
the  members  themselves,  and  not  their  delegates  alone,  can 
meet  with  young  adults  of  other  religions,  races  and  creeds. 
The  writer  suggests  the  council  have  available,  information 
on  legislation  and  community  problems  by  means  of  speakers, 
film-strips,  factual  bulletins,  etc,  for  all  the  constituent 
groups  to  use.  The  biggest  problem  in  this  area  of  social 
action  and  inter-cultural  programming  was  making  young 
adults  of  all  groups  aware  of  social  problems.  The  council 
can  be  used  to  exchange  experiences  and  program  ideas,  and 
a leadership  training  course  should  be  given  to  council 
members  since  they  will  be  the  future  leaders  of  the  center. 
Publication  of  a monthly  bullet ing  should  be  undertaken  to 
highlight  young  adult  affairs  and  to  discuss  important 
problems  of  the  day. 

Although  some  of  the  young  adults  mentioned  the  fact 
that  the  center  is  worthwhile  only  as  a place  where  young 
people  can  get  together  under  congenial  surroundings,  they 
all  agreed  that  the  center  offers  a place  where  Jewish  youth 
can  enjoy  being  Jewish  and  be  happy  as  Jews;  a place  where 
Jewish  youth  can  learn  one  or  more  aspects  of  Jewish  culture; 
a place  where  Jewish  youth  can  learn  about  Jewish  life  today. 
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The  center  is  neutral  in  the  sense  that  it  does  not  stand 
for  any  one  of  the  many  ideologies  in  Jewish  life.  It  is, 
however,  not  passive  or  Indifferent.  It  makes  a real  con- 
tribution in  providing  a forum  where  Jews  can  discuss  and 
think  through  various  issues.  It  also  provides  the  oppor- 
tunity for  action  in  the  light  of  opinion  arrived  at  through 
knowledge.  The  center  is  a place  where  Jex^ish  youth  can  get 
actual  experience  in  democracy. 


Approved, 


Richard  K.  Conant 
Dean 
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APPENDICES 


Schedule  to  Presidents 


1. 

2. 

3- 

4. 

5. 

6. 

7. 

8. 
9. 

10. 

11. 

12. 

13. 


What  do  you  regard  as  the  purpose  or  purposes  of  your 
club? 

How  many  members  do  you  have? 

What  is  the  average  attendance  at  group  meetings? 

In  the  course  of  this  year,  how  many  members  have  been 

a.  added 

b.  become  inactive 

c . dropped 

Is  the  turn-over  because  of 

a.  age  limit 

b.  loss  of  interest 

c.  other  reasons 

What  % of  your  membership  participates  in  discussions? 

Is  it  always  the  same  peoole  regardless  of  the  subject 
of  tne  meeting? 

What  is  your  explanation  of  the  failure  of  certain 
members  to  participate? 

What  officers  does  your  club  have? 

a.  president 

b.  vice-president 

c.  secretary 

d.  treasurer 

e.  other  officers 

Do  all  the  officers  have  active  responsibility,  if  not, 
which  do  not.  And  why? 

How  are  they  chosen 

a.  elections  by  open  ballot 

b.  elections  by  closed  ballot 

c.  executive  board 

d.  other  people 

Are  elections  held  at  scheduled  times  during  the  year? 

Procedure  of  voting 

a.  closed  ballot 

b.  open  ballot 

c.  other  means 
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14.  Does  the  president  regularly  refer  to  the  group  for  all 
important  decisions? 

15.  Do  you  have  a constitution? 

16.  Who  wrote  it? 

a.  officers 

b.  members 

c.  other  people 

17.  If  you  have  a constitution,  what  are  the  provisions  for 
amending  it? 

18.  Does  your  club  have  standing  committees? 

a . how  many 

b.  what  are  they 

19.  What  are  the  requirements  for  admission  to  the  club? 

20.  Is  there  a membership  committee? 

a.  is  it  active 

b.  what  does  it  do 

21.  Who  usually  initiates  ideas  or  plans? 

a.  president 

b.  general  membership 

c.  program  committee 

d.  other  people 

22.  Do  you  have  a treasury? 
a.  what  are  dues  used  for 

23.  If  you  are  affiliated  with  a national  organization,  do 
you  maintain  a local  treasury  as  well  as  paying  dues 
to  national? 

2b.  What  are  amounts  to 

a.  local 

b.  national 

25.  Are  programs  ever  engaged  in  with  another  organization? 

26.  What  are  some  of  the  projects  or  programs  your  club  has 
sponsored  in  the  past,  if  any? 

a.  center  service  (such  as  raising  money  for  items  to  be 
used  in  the  center) 

b.  individual  services 

c.  others 

27.  Which  if  any  of  these  activities  would  you  like  to 
repeat? 

a.  give  reasons  for  your  answers  _ 
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28.  What  are  your  plans  for  the  current  season? 

a.  social  activities 

b.  fund  raising 

c.  community  service 

d.  others 

29.  Is  your  club  represented  in  the  council? 
a.  how  are  the  members  chosen 

30.  What  contributions  do  you  feel  the  council  has  made  in 
the  development  of  your  club? 

31.  Are  you  satisfied  with  the  way  the  council  is  function- 
ing? 

a.  give  reasons  for  your  answers 

32.  What  do  you  regard  are  the  strengths  and  weaknesses  of 
the  council. 
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This  questionnaire  is  a part  of  a study  attempting  to  evalu- 
ate the  programs  at  the  Jewish  Community  Center.  Your  know- 
ledge and  observations  are  vital  in  obtaining  this  informa- 
tion. 

1.  Name  of  club 

2.  Why  did  you  Join  the  club 


3- 


4. 


5- 


6. 


7. 


8. 

9. 


10. 


11. 


12. 


What  kind  of  activities  does  your  club  have? 

a.  educational 

b.  social 

c.  athletic 

d.  community  drives 

e.  national  problems 

f.  others 

If  you  have  an  athletic  program,  what  types  of  activities 
do  you  have? 

a.  do  you  participate  in  this  program 

If  you  have  social  activities , how  often? 

What  kinds 

a.  dances c.  parties 

b.  theatre  parties d.  others 

Are  they  successful?  Yes No 

If  no,  why? 

Which  do  you  regard  as  least  successful? 

Why? 

Who  plans  the  program  for  your  club? 

Are  there  further  activities  you  would  like  to  see 

included  in  your  club  program?  Yes No 

a.  If  yes,  what  activities  and  why? 

What  things  do  you  have  or  do  now  which  you  consider 

undesirable? 

a . why 

Is  music  used  in  your  club?  Yes No 

a.  what  type  of  music .. Classical Jazz Palestinian 

others 
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13.  How  is  It  Introduced? 

Records Discussion Singing Dancing Other  Ways 

14.  How  often  do  you  have  music,  and  how  is  it  received? 

15.  If  you  have  an  educational  program,  what  is  the  theme  of 
your  discussions? 

a.  politics b.  Zionism c.  Vocational  guidance 

d.  sex  education e.  other  programs 

16.  Does  the  president  have  the  power  of  veto  in  connection 

with  the  decisions  of  the  club?  Yes No 

a.  have  the  members  been  successful  in  over-riding 

vetoes? 

b.  if  no,  reasons  


17.  Do  you  think  that  the  officers  represent  the  best 

leadership  in  your  club?  Yes No 

a.  reasons 


18. 

19. 

How  are  they  regarded  outside  of  the  club? 

Have  you  ever  held  an  office  in  your  club?  Yes No 

a.  if  yes,  what  offices 

20. 

Do  you  support  the  center's  activities?  Yes No 

a.  if  no,  why 

21. 

What  things  around  the  center  do  you  like  and  dislike? 

22. 

Are  most  of  your  friends  center  members?  Yes No 

a.  if  no,  what  do  you  think  are  the  reasons  for  their 
not  Joining 

23. 

What  do  you  think  the  center  needs  most  to  improve? 

24. 

If  there  were  no  center  here,  what  do  you  think  you  would 
miss  most? 

25. 

Do  you  think  the  center  programs  emphasizes  Jewish  things 

a.  enough  c.  not  enouerh 

b.  too  much  d.  erive  reasons 

26. 

Are  there  further  activities  you  would  like  to  see  in- 
cluded in  the  center  programs?  Yes  No 

a.  please  explain 

27. 

Additional  comments 

BOSTON  UNIVERSITY 
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